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design	 among	 the	 sampled	520	 tertiary	 students	with	500	questionnaires	 fully	 complete	 and	 returned	 for	
further	 statistical	 analysis.	 The	 major	 findings	 of	 the	 study	 indicated	 that	 entrepreneurial	 self	 ‐efficacy	 is	
significantly	 and	 positively	 associated	 with	 entrepreneurial	 intentions;	 the	 need	 for	 achievement	 is	
significantly	and	positively	associated	with	entrepreneurial	intentions,	while	locus	of	control	and	risk‐taking	
propensity	 are	 significantly	 and	 positively	 associated	 with	 entrepreneurial	 intentions.	 This	 study	 had	
































the	 Small,	 Micro	 and	Medium	 Enterprises	 (SMMEs)	 policy	 of	 1999.	 This	 policy	 created	 a	 platform	 for	 the	
establishment	of	a	Financial	Assistance	Policy,	that	is,	the	Citizen	Entrepreneurial	Development	Agency	(CEDA),	
Youth	 Fund	 and	 Local	 Enterprises	 Authority	 (LEA),	 all	 aimed	 at	 creating	 an	 integrated	 SMME	 support	
environment	in	Botswana.	However,	in	spite	of	policy	level	interest/institutional	support	for	entrepreneurial	
orientation,	mainly	 among	 the	 youth	 that	 constitute	 60%	 of	 the	 population,	 the	 effort	 has	 not	 yielded	 the	





(EI)	 and	 entrepreneurs’	 personal	 characteristics	 in	 the	 context	 of	 the	 need	 for	 achievement	 (NA),	 locus	 of	
control	(LC),	self‐confidence	(SC),	and	risk‐taking	propensity	(RTP)	mainly	among	the	youth	between	the	ages	
of	18‐35	years	remain	acute/lacking	in	Botswana.	This	study	is	thus	motivated	based	on	the	premise	that	the	
overall	 unemployment	 rate	 according	 to	 Trading	 Economics	 (2018)	 is	 18%,	 with	 the	 majority	 of	 the	
unemployed	 being	 youths	 between	 the	 ages	 of	 18‐34	 years.	 Lekoko,	 Rankhumise	 and	 Ras	 (2012)	 thus	






Based	 on	 the	 aforementioned,	 the	 overarching	 purpose	 of	 this	 study	 is	 centred	 around	 how	 selected	
entrepreneurial	 related	 personality	 traits	 such	 as	 NA,	 LC,	 SC	 and	 risk‐taking	 propensity	 (RTP)	 as	 well	 as	
entrepreneurial	self‐efficacy	(ESE),	influence	entrepreneurial	intention	(EI).	Findings	of	the	study	are	expected	
to	 lead	 to	 a	 better	 understanding	 of	 the	 role	 of	 EI	 and	 ESE	 and	 to	 what	 extent	 they	 influence	 EI	 and	
entrepreneurial	 action	 (EA),	 especially	 among	 the	 youth	between	 the	 ages	 of	 18‐35	years.	 This	 study	 thus	
makes	 a	 number	 of	 contributions	 to	 literature	 on	 entrepreneurship.	 Firstly,	 this	 study	 extends	 the	 extant	
literature	 on	 self‐efficacy	 in	 the	 field	 of	 youth	 entrepreneurship	 by	 explicating	 predictors	 of	 youth	
entrepreneurial	characteristics,	ESE	and	EI	in	Botswana.	Secondly,	the	current	study	conducts	research	within	
a	 homogenous	 sample	 of	 the	 youth	 in	 Botswana	 with	 the	 intention	 of	 understanding	 variations	 among	
Botswana	youth	as	regards	the	nomological	web	between	entrepreneurs’	personal	characteristics,	ESE	and	EI	
as	the	country	seeks	to	achieve	a	knowledge‐based	economy,	bearing	in	mind	that	the	youth	constitute	60%	of	
the	 country’s	2	million	 population.	 Therefore,	 this	 study	 is	 expected	 to	 assist	 policymakers	 in	 crafting	 and	
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Self‐employment	 or	 entrepreneurship	 has	 been	 adopted	 in	 many	 countries	 as	 a	 strategy	 for	 promoting	
employment	creation,	tackling	unemployment	and	household	poverty,	as	argued	by	Falco	and	Haywood	(2016)	
and	supported	by	Karimi	et	 al	 (2017).	Furthermore,	Vogel	 (2015)	opined	 that	 the	world,	more	 specifically	
Botswana,	is	facing	an	unemployment	crisis	mostly	among	the	youth	population	which	explicates	the	need	to	
intensify	entrepreneurial	promotion	efforts.	Based	on	the	aforementioned,	this	study	seeks	to	investigate	the	




(TPB),	 as	 postulated	 by	Ajzen	 (1991).	However,	 the	 extent	 to	which	 entrepreneurial	 characteristics	 in	 the	
























Self‐efficacy	 has	 theoretical	 and	 practical	 implications	 for	 entrepreneurial	 success.	 Thus,	 creating	 a	 new	
venture	requires	relevant	skills	and	competencies	as	contented	by	D’Intino	and	Kickul	(2005).	De	Noble,	Jung	






















and	 Scott	 (1991).	 NA	 or	 achievement	 motivation	 is	 perhaps	 the	 most	 widely	 cited	 characteristic	 of	
entrepreneurs,	as	noted	by	Shaver	and	Scott	(1991).	The	pioneering	work	of	McClelland	(1961,	1965)	posits	
that	an	ecosystem	that	demonstrates	high	 level	of	achievement	motivation	will	certainly	produce	proactive	
entrepreneurs,	 which	 sets	 a	 platform	 for	 economic	 development.	 Moore,	 Grabsch	 and	 Rotter	 (2010)	 thus	
contended	that	 individuals	who	exhibit	NA	are	motivated	to	work	in	circumstances	 in	which	they	can	have	
personal	 control,	 face	 moderate	 risks	 of	 failure	 and	 experience	 direct	 and	 timely	 feedback	 on	 their	
performance.	Furthermore,	Karimi	et	 al	 (2017)	 contend	 that	 individuals	with	a	high	NA	are	more	 likely	 to	
manifest	entrepreneurial	behaviour	than	other	individuals.		
	
According	 to	 Linan	 and	 Fayolle	 (2015),	 the	 relationship	 between	 the	 entrepreneurial	 individual,	 EI	 and	
entrepreneurial	 action	 is	 established	 in	 extant	 literature.	 	 Rua	 and	 Oliveira	 (2018)	 thus	 postulate	 that	 an	
understanding	of	what	facilitates	or	deters	the	establishment	of	a	new	organisation,	requires	an	articulation	of	




















Bandura	 (1986)	 thus	 concluded	 that	 ESE	 is	 people’s	 judgements	 of	 their	 capabilities	 to	 comprehensively	






As	noted	by	Moon	et	al	 (2008),	extraversion	 illustrates	people	who	are	assertive,	dominant,	 self‐confident,	
energetic,	 active,	 positive,	 emotional	 and	 enthusiastic	 to	 some	 extent.	 Sledzik	 (2013)	 thus	 posits	 that	 self‐
confidence	and	innovative	orientation	have	a	direct	influence	on	EI.	Furthermore,	Zhang	et	al	(2019)	argue	that	




















































population	 constitute	 the	 youth.	 Data	 were	 collected	 from	 undergraduate	 students	 at	 both	 Limkokwing	
University	and	the	University	of	Botswana.	The	unit	of	analysis	focused	on	the	youth	as	they	signify	the	human	

















in	 the	empirical	 study.	The	 internal	 consistency	and	validity	of	 the	scale	 items	were	 tested	with	 the	use	of	
Cronbach	Alpha,	Keiser	Meyer	Olkin	(KMO)	and	Average	Variance	Estimates,	all	of	which	meets	the	minimum	
threshold	as	established	in	extant	literature.	Data	were	collected	over	a	five‐week	period.	The	data	was	entered	























































The	 psychometric	 properties	 for	 the	 scale	 items	 for	 ESE,	 NA,	 LC,	 SC	 and	RTP	were	 tested	 to	 establish	 the	
reliability	and	validity	of	the	subconstructs	in	this	empirical	study.	The	Cronbach	alpha	for	EI,	ESE,	NA,	LC,	SC	
and	RTP	are	0.936;	0.919;	0.833;	0.818;	0.728,	and	0.713	respectively.	The	factor	metrics	range	for	EI,	ESS,	NA,	
LC	 SC	 and	 RTP	 are:	 0.584‐	 0.780;	 0.572‐	 0.690;	 0.525‐	 0.695;	 0.676‐	 0.792;	 0.752‐0.833	 and	 0.712‐	 0.793	






Construct	 Cronbach	Alpha	 KMO	 AVE	
EI	 0.936 0.936 0.644	
ESE	 0.917	 0.919	 0.568	
NA	 0.845 0.833 0.6250	
LC	 0.882	 0.818	 0.744	
SC	 0.870	 0.728	 0.796	





As	 shown	 in	 Table	 3,	 ESE	 is	 significantly	 and	 positively	 associated	 with	 EI	 (r=0.371,	 p<0.01).	 Krueger	
(2007:124)	thus	posits	that	behind	EI	 lie	entrepreneurial	characteristics,	attitudes,	mindset	or	dispositions.	
Furthermore,	 NA	 is	 significantly	 and	 positively	 associated	 with	 EI	 (r=0.298,	 p<0.01),	 while	 LC	 (r=0.269,	
p<0.01),	 SC	 (0.226,	 p<0.01)	 and	 risk‐taking	 propensity	 (r=0.212,	 p<0.01)	 are	 significantly	 and	 positively	
associated	with	EI.	Based	on	the	aforementioned,	Falco	and	Haywood	(2016)	opined	that	self‐employment	or	




continue	attempting	 to	 succeed	 in	 the	given	 circumstances.	Bezzina	 (2010)	 thus	postulates	 that	RTP	has	 a	
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t=1.435).	 Hypothesis	 H2b	 is	 thus	 supported	 in	 this	 study.	 	 However,	 the	 SC	 of	 the	 Botswana	 youth	 is	 not	
significantly	and	positively	related	 to	EI	 (B=	‐0.40,	 t=	 ‐0.678).	H2c	 is	not	supported	 in	this	empirical	study.	
Finally,	 the	 risk‐taking	 propensity	 of	 the	 youth	 is	 partially	 significant	 and	 positively	 related	 to	 EI	 (B=0.73,	
t=1.583).	H2d	is	thus	supported.	Moore	et	al	(2010)	thus	contend	that	individuals	who	have	NA	are	inspired	to	
work	in	circumstances	in	which	they	have	personal	control	over	outcomes	as	they	are	exposed	to	moderate	
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risks	of	failure	and	experience	direct	and	timely	feedback	on	their	performance.	Rua	and	Oliveira	(2018)	lend	
credence	 to	 the	 assertion	 espoused	 above	 by	 stating	 that	 to	 understand	 what	 facilitates	 or	 inhibits	 the	
establishment	 of	 a	 new	 organisation,	 requires	 an	 understanding	 of	 how	 the	 entrepreneurial	 individual	
understands	and	perceives	the	opportunity	to	achieve	it.	Wilson	and	Martin	(2015)	thus	established	that	EI	
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The	 study	made	a	 contribution	 that	 is	both	of	 a	 theoretical	 and	practical	 nature.	The	 findings	of	 the	 study	
validate	that	the	scales	used	to	measure	the	hypothesised	relationships	between	entrepreneurial	self‐efficacy,	






risk‐taking	 propensity	 which	 influence	 entrepreneurial	 intention.	 However,	 it	 should	 be	 noted	 that	 this	
outcome	is	dependent	on	whether	entrepreneurs	in	Botswana	perceive	entrepreneurial	self‐efficacy,	their	need	
for	achievement,	the	 locus	of	control	as	well	as	their	self‐confidence	in	a	positive	 light,	whilst	viewing	risk‐
taking	 as	 a	 positive	 endeavour	 rather	 than	 an	 opportunity	 cost.	 As	 noted	 by	 Ratten	 (2014:267),	
entrepreneurship	plays	a	significant	role	in	job	creation	and	socio‐economic	development.	Therefore,	emerging	
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markets	 should	 secure	 more	 flexible	 education,	 funding	 and	 governmental	 support	 policies	 to	 stimulate	
entrepreneurial	 growth	 and	 employment	 creation.	 Through	 education,	 entrepreneurs	 can	 become	 more	
innovative	and	creative	 in	 their	 thinking,	and	by	diversifying	economic	activities,	governments	 in	emerging	
markets	can	secure	small‐to‐medium	business	success	to	sustain	future	economic	growth.	
	
From	 a	 theoretical	 perspective,	 the	 study	 made	 a	 two‐fold	 contribution.	 Firstly,	 it	 was	 established	 that	
entrepreneurial	 self‐efficacy,	 the	 need	 for	 achievement,	 locus	 of	 control	 and	 risk‐taking	 propensity	 are	
positively	 related	 to	 entrepreneurial	 intention,	 while	 self‐	 confidence	 is	 not	 positively	 related	 to	
entrepreneurial	 intention.	 Considering	 this,	 it	 can	 be	 argued	 that	 the	 theoretical	 constructs	 proposed	 to	




considered	 when	 focusing	 on	 entrepreneurial	 intention.	 The	 different	 factors	 in	 the	 study	 to	 measure	
entrepreneurial	intention	could	also	be	applied	to	measure	entrepreneurial	success,	entrepreneurial	discourse	
or	 entrepreneurial	 development.	 Therefore,	 the	 study	makes	 a	 significant	 contribution	 to	 entrepreneurial	
literature	by	proposing	valuable	measurement	dimensions.	
	
Finally,	 the	study	secures	an	 improved	consideration	of	 the	 influence	 that	entrepreneurial	 self‐efficacy,	 the	
need	for	achievement,	locus	of	control	and	risk‐taking	propensity	has	on	entrepreneurial	intention	within	the	
context	of	a	developing	market	such	as	Botswana.	Findings	are	communicated	on	how	entrepreneurial	self‐
efficacy,	 the	 need	 for	 achievement,	 locus	 of	 control	 and	 risk‐taking	 propensity	 influence	 entrepreneurial	
intention	differently.	These	results	can	therefore	assist	the	government,	government	structures,	NGOs,	semi‐
parastatal	 enterprises,	 universities	 and	 private	 consultants	 in	 understanding	 how	 entrepreneurs	 can	 be	











to	 stimulate	 and	 enhance	 entrepreneurial	 intention	 through	 legislation	 aimed	 at	 the	 development	 of	










Secondly,	 educational	 institutions	 (schools	 and	universities)	 should	be	empowered	with	 funding,	 tools	 and	
training	to	secure	the	development	of	a	positive	entrepreneurial	intention.	Educational	institutions	should	be	
assisted	 to	develop	entrepreneurial	 thinking	 through	curriculum	development,	 focusing	on	 innovative	 idea	











Furthermore,	 universities	 should	 also	 ensure	 that	 entrepreneurship	 should	be	 a	 compulsory	module	 in	 all	
degree	programmes.	This	initiative	should	be	supported	by	a	government‐private	initiative	where	experienced	
business	people	are	nominated	on	university	programmes	to	upskill	students	in	terms	of	business	practice	and	
success.	 The	 creation	 of	 small	 business	 incubators,	 within	 an	 academic	 department	 or	 faculty,	 under	 the	

















it	 is	 proposed	 that	 a	 greater	 understanding	 amongst	 policymakers,	 educational	 institutions,	 NGOs	 and	




youth	 on	 entrepreneurial	 needs	 and	 wants,	 and	 through	 a	 well‐developed	 and	 structured	 educational	





the	study	does	provide	relevant	 insights	on	entrepreneurial	 intention	amongst	 the	youth	of	Botswana	as	 a	
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Conceptual Model: 
Entrepreneurial 
self efficacy 
H1 
Need for 
achievement 
(Entrepreneurial 
characteristics) 
H2a 
Locus of control 
(Entrepreneurial 
characteristics) 
H2b 
Self‐confidence 
(Entrepreneurial 
characteristics)  
H2c 
Risk taking 
propensity 
(Entrepreneurial 
characteristics) 
H2d 
 
Entrepreneurial 
intentions 
